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1. INTRODUCTION 

This Indicative Economic Impact Study was commissioned by the Management Committee of the 
Westland Community Centre Inc.  

It is not a comprehensive Economic Impact Study, and it relies on a number of estimates and 
assumptions. It is intended to pave the way for a fuller study. Using the data available, it considers 
at a high level the economic effect of Hokitka’s Regent Theatre on the local and national 
economies. 

Economic Impact Studies examine the wider economic effect generated by a theatre or arts 
organisation. They are widely used by theatres and arts organisations for a range of purposes, 
including funding proposals, advocacy at local or national government level, raising public 
awareness and understanding of the importance of the organisation’s work, and making a case for 
the continued function of the organisation in ‘non-cultural’ or ‘non-artistic’ terms. 

Hokitka’s Regent Theatre, makes a contribution to the worth of the local economy in two ways: 
direct and indirect. Its direct impact is made up of straight local spending. For example, the 
amount spent on purchasing supplies locally, or the amount spent on resident staff wages, which 
is then spent on items such as accommodation, food, and clothes.   

The indirect impact takes into account the ‘knock-on’ effect that is generated by the direct impact, 
where money spent results in more money being spent. An example of this includes the purchase 
of supplies from a local company, which results in that company paying their staff wages and 
purchasing other supplies.  All that expenditure is constantly circulating around the local economy, 
helping to preserve jobs, and boost economic growth.  

1.1 The formula 

The following formula was devised in 2004 by Dominic Shellard of the University of Sheffield, 
England to calculate a theatre’s economic impact.1 Shellard’s report was commissioned by Arts 
Council England. The ‘Shellard formula’ given below remains the standard formula in use to 
calculate the economic impact of an arts organisation.   

(Turnover + additional visitor spend + salaries + subsistence allowances + goods and services 
expenditure) x a multiplier of 1.5 = Economic Impact 

The multiplier takes into account the knock-on effect in the economy. In the case of the Regent, 
the significant volunteer activity has been substituted for ‘subsistence allowances’ in the formula. 

1.2 Methodology 

This study is an indicative study which is intended to pave the way for a fuller study of the 
economic impact of the Regent.  

Access has been given by the Management Committee to the final accounts for 2012, the theatre’s 
box office records for that year, and calculations regarding the work of volunteers and supplier 
payments that were undertaken by Deborah Forbes, the Treasurer. 

However, certain elements in the study are based upon estimates given by the Management 
Committee or based upon the consultant’s experience. Where amounts have been estimated, 
they have been done so conservatively, in good faith and have been clearly marked. Suggestions 
for further research are listed in the final section of the study.  

                                                           
1
 Shellard, Dominic, Economic Impact Study of UK Theatre (London: Arts Council England, 2004) 
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2. EXECUTIVE SUMMARY 

The main findings  

By using detailed analysis of the Theatre’s accounts and payroll, as well as by interrogating the 
Regent’s box office software and making conservative estimates of ancillary spend, it is possible to 
derive good estimates of the overall economic impact of the theatre. The study reveals the 
following main findings:  

2.1 The estimated value of the Regent Theatre to the national economy in 2012, including the 
significant refurbishment activity undertaken during the year, was $1,941,228. 

2.2 When the multiplier effect of the direct spending is taken into account, the estimated value of 
the Regent Theatre’s regular operations (excluding refurbishment activities) to the local economy 
of Westland for the 2012 calendar year was $871,578. 

2.3 It is estimated that the Regent (including its associated food and drink outlets), its staff and 
theatregoers directly spent $356,252 in the local economy between 1st January and 31st 
December 2012. This is a wide mix comprising local wages, ancillary spending by audiences, and 
the purchase of local goods and services.  

2.4 The operational funding of $25,000 allocated by Westland District Council in 2012 secures an 
impact of over $1,000,000 in the wider economy, and over $870,000 in Hokitika and the district. 
This represents an economic return of over $40 for each $1 invested by Westland District Council 
and strongly suggests that greater investment should be made by WDC in supporting the theatre’s 
operations through direct, unrestricted annual grant funding. 

2.5 The Theatre directly employs seven staff on a mixed full-time and part-time basis and has an 
annual wage-bill of $91,000. However, the theatre also benefits from a extremely high level of 
volunteer support, which in 2012 amounted to approximately 10,200 volunteer hours – the 
equivalent of five full time staff. The value of this donated time on a minimum wage basis is 
approximately $140,000 per annum. While this cannot be included in the economic impact of the 
theatre, it shows the significant esteem in which the theatre is held in the local area and the 
extent to which the theatre is a cultural, social and economic hub. 

2.6 Finally, although impossible to measure in monetary terms, the theatre’s success and the 
impression it leaves in visitors’ minds raises the profile of the town, and the wider district of 
Westland, providing a clear boost to the quality of life of residents and the tourism offer in the 
area as a wet-weather and evening attraction.  

 

 

 

 

 

  

Hokitika's Regent Theatre plays an important role in the economy of the region. 
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3. OVERVIEW OF HOKITKA’S REGENT THEATRE 

3.1 Location and organisational structure 

The Regent Theatre is located in the centre of Hokitika, a township on the West Coast of New 
Zealand’s South Island. Hokitika is relatively isolated, with the nearest large town of Greymouth 
some forty kilometres to the north. According to the 2006 census, the usually-resident population 
of the Hokitika urban area was 3,078.  A further 828 people live in the surrounding area. Like many 
small towns in New Zealand, the traditional industries experienced decline in the twentieth 
century but have given way to the two current principal economies of tourism and dairying. 

The Regent was purpose-built as a cinema in 1935, currently with a single main space, capacity 
412. It is the only theatre & cinema remaining in the area since the closure of the Crooked Mile art 
house cinema some years ago. It occupies a handsome art deco building in the town centre. The 
Regent leases part of its premises to Stapleton’s Milk Bar, an independent popular café that 
supports the Regent’s activities.  

In 1979 the Regent building was saved from demolition and bought by the Westland Community 
Centre Inc. (WCCI), an incorporated society, who undertook refurbishment work and reopened the 
building as a cinema and live performance venue for the benefit of the local community. The 
committee of the WCCI remains heavily involved in the operations of the Regent, supporting the 
work of paid staff. 

 

3.2 Funding streams 

The Regent has had notable success in obtaining project funding for restoration and 
refurbishment, as well as for enhanced technical facilities to ensure its sustainability and survival.  
In 2009, the Regent secured funding to become one the first ten fully-digital 3D cinema screens in 
New Zealand. 

Project funding is generally easier to obtain than core revenue funding in New Zealand, although it 
is often the case that revenue funding is more critical to the sustainability of an arts organisation.  

The Regent has struggled to obtain revenue funding, although in 2012 it successfully secured 
funding of $25,000 from its local authority, Westland District Council (WDC), to support its 
operations during refurbishment.  

Some level of revenue funding from the local authority will be critical to the continued survival of 
the Regent. As an organisation it is already operated in such a lean manner that it is difficult to 
envisage what further cost reductions can be made, and given the limited size of its potential 
audience, it is likely that a plateau in audience numbers and box office sales can be expected at 
some future point.  

Note that because the Regent is not rates exempt, of the $25,000 WDC funding it received in 2012 
it immediately repaid 13% of this funding in rates. 

It is worth noting that this report will show that this $25,000 funding secures an impact of over 
$1,000,000 in the wider economy, including $870,000 in Hokitika and the area alone.  

This represents a return of $40 for each $1 invested by WDC. 
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3.3 Attendance figures and box office receipts 

The Regent is generally open five nights per week, rising to seven nights during school holidays 
and other peaks. It is programmed with a range of blockbuster and art-house cinema, professional 
performing arts, community performing arts and other cultural events such as book launches. The 
theatre is also used extensively as a town hall ‘civic’ venue, hosting the Hokitika’s ANZAC Day 
service, Christmas Carol Concert, public meetings etc. and providing a regular venue for local 
schools, Westland District Silver Band,  Hokitika Ballet School, and the Hokitika and District Music 
Club.  In this sense it truly acts as the heart of the town, as the largest under-cover community 
meeting space – a place where the whole community joins in shared experience. The Regent is 
effectively Hokitika's Town Hall. 

The WCCI estimates that 20,000 visits are made to the theatre annually. These visitor numbers 
include non-paying attendees at civic events, visitors to Stapleton’s Milk Bar, users of the public 
facilities of the theatre, and ticketed attendees at events. 

In 2012, the theatre sold 10,331 tickets to 176 events, for a net box office of $111,000.2  

Over 25% of tickets were sold to children, illustrating the importance of the theatre to families and 
the young people of the area. 

 

3.4 Main Income & Expenditure Flows 

The Regent’s highest income flow comes from box office sales.  

In 2012, the second and third principal income streams were: 

Food/Beverage sales:   $69,400 

WDC Funding:   $25,000 

Note the food/beverage sales gives an average spend of $6.72 per ticket. This could be a key 
indicator to track in the future. 

The Regent’s top three expenditure flows in 2012 were, in order: 

Operational wages:   $91,000 

Film Distributor fees:   $39,000    

Food/Beverage Consumables:  $33,400 

Note that of the top three expenditure flows, around 65% of expenditure is spent directly in the 
local community through payments to local staff and suppliers. 

 

3.5 Direct Employment and Volunteers 

The Regent is a significant employer in the town, and when volunteer hours are taken into 
consideration this role is further enhanced. 

The Theatre directly employs seven staff on a mixed full-time and part-time basis and has an 
annual wage-bill of $91,000. However, the theatre also benefits from a extremely high level of 

                                                           
2
  All figures are given rounded to the nearest $100. This Box Office figure is given net of GST only. Note also that an 

event is a single title. Thus one event may include several instances of performance or several screenings of the same 
film. The actual number of screenings/live performances is therefore considerably higher than 176. During weekend 
and holidays, for example, there are usually up to six film screenings per day. 
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volunteer support, which in 2012 amounted to approximately 10,200 volunteer hours – the 
equivalent of five full time staff.  

The value of this donated time on a minimum wage basis is approximately $140,000 per annum. 
While this cannot be included in the economic impact of the theatre, it shows the significant 
esteem in which the theatre is held in the local area and the extent to which the theatre is a 
cultural, social and economic hub. 

While the value of volunteers’ donated time cannot be included, the economic impact of their 
travel and purchases is significant. An estimate of 2012 volunteer hours, travel and purchases 
while at the theatre conducted by the theatre’s treasurer shows the following impacts: 

Volunteer Travel Impacts at $0.77 per kilometre:    $2,700 

Volunteer purchases in local cafes and Stapelton’s Milk Bar: $16,400 

“The number of volunteers in the theatre sector represents a significant ‘invisible’ 
contribution by theatres to their local economies.”3 

 

3.6 Theatre attendance, audience origin and ancillary spending 

There is a population of 4,000 in Hokitika and the surrounding area. However, within a twenty-
minute drive time the WCCI estimates that there is a total potential audience of up to 6,000. It is 
worth noting that in line with numerous studies only up to 75% of this total potential audience 
may at any one time be of an appropriate age, in good enough health, and available i.e. not on 
holiday etc to attend any given event. It is realistic, therefore, in the absence of firmer 
demographic information, to estimate the actual potential audience as being around 4,000 
people. 

10,331 tickets sold in a potential audience of 4,000 represents a very high penetration of around 
2.58 tickets per capita annually and shows a theatre in good health and at the heart of its 
community.  

The Regent does not collect demographic data from their audiences at point of sale and this 
means that the information in the table below is estimated based on the experience of past and 
present theatre managers and the WCCI committee members. Suggestions for firming up these 
figures and getting better demographic information are given in section 6.  

In addition to the tickets sold for events, there are estimated to be 10,000 non-ticketed visits to 
the theatre for civic events etc as per above, which also have a travel and ancillary spend impacts. 
As the nature of these visits is currently largely unrecorded we have conservatively estimated that 
these non-ticketed visitors come from the town itself and that they have the same non-venue 
ancillary spend as Hokitika audiences. 

“The results on additional visitor spend demonstrate how audience attendance 
can be significant for the local community. By attracting people into an area – 
where they might dine out, spend money on transport or buy local produce – 
theatres help sustain jobs, generate additional economic activity and act as 
forces for economic and social regeneration.”4 

  

                                                           
3
 Shellard, 2004, p. 19 

4
 Ibid., p. 12 
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 Table: Estimated Audience origin, travel and ancillary spend 

    
Origin 

Estimated 
Audience 
numbers 

% Tickets 
Unit cost 
per KM 

travelled 

Total KM 
travelled 
per visit 

Estimated 
Travel 
impact 

Est 
Ancillary 
spend per 
visitor 

Estimated Non-
Venue Ancillary 
spend 

Notes 

Hokitika 8,368 81% 
 $                             
0.77  

8 $51,547 $6 $50,208 A 

Westland District, 
excluding Hokitika 

723 7% 
 $                             
0.77  

25 $13,918 $6 $4,338 B 

Other West Coast 
Districts 

207 2% 
 $                             
0.77  

50 $7,970 $6 $1,242 C 

Domestic & International 
Tourists 

1,033 10%      $-    10 $10,330 D 

Non-ticketed regional 
visitors 

10,000 - 
 $                             
0.77  

8 $30,800 $3 $30,000 E 

Visiting artists 28 - 

 Total 
travel of 
$200 per 
artist  

  $5,600 $100 $2,800 F 

TOTAL 20,359       $109,834   $98,918 $208,752 

 

Notes 

General: Shellard found that the ancillary spend across the UK excluding London’s West End was £7.77 GBP 
(Approximately $15.54 NZD). A visitor survey would be required to give a more accurate sense of the 
ancillary spend and travel undertaken by the Regent’s audiences, which was outside the scope of this 
consultation. The estimates given for non-venue ancillary spend are accordingly conservative. 

A: Hokitika travel impact is calculated as audience members travelling by car an average of 4km each way 
to the theatre per visit, at a per kilometre cost of $0.77 in petrol, wear and tear etc.5 The non-venue 
ancillary spend is based on a conservative estimate of $6 per head on food, beverage, childcare etc.   

B. Westland District, excluding Hokitika, impact is estimated as audience members travelling by car an 
average of 12.5km each way to the theatre per visit at the same costs as A. Ancillary spend is based on a 
conservative estimate of $6 per head as per A. 

C. Other West Coast Districts (Grey, Buller) impact is estimated as audience members travelling by car an 
average of 25km each way to the theatre per visit at the same costs as A. Ancillary spend is based on a 
conservative estimate of $6 per head as per A. 

D. Domestic & International tourists are not listed as having a travel impact as the principal purpose for the 
visit is presumably not to attend events at the Regent. However, their ancillary spend when attending 
theatre events will be greater and has been conservatively estimated at $10 per head. 

E. Non-ticketed regional visitors are estimated to have the same travel impact as A but a lower ancillary 
spend of just $3 per head on food, beverages, childcare etc. 

F. Visiting artists are conservatively estimated to have a travel impact of $200 per head travelling to the 
theatre for their performance, and an accommodation, food and beverage impact of $100 per head for one 
night’s stay. 

  

                                                           
5
 2012 standard mileage rate set by Inland Revenue New Zealand. 
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4. THE ECONOMIC IMPACT OF THE REGENT THEATRE 

The Shellard Formula states: 

(Turnover + additional visitor spend + salaries + subsistence allowances + goods and services 
expenditure) x a multiplier of 1.5 = Economic Impact 

4.1 Indicative Economic Impact of Hokitika’s Regent Theatre, 2012 

Turnover  $            224,800  
Additional Visitor Spend  $            208,752  
Volunteer Travel & Purchases  $              19,100  
Salaries  $              91,000  
Local Goods & Services  $              37,400  
Total:  $            581,038  

Economic Knock-On at 1.5x  $            290,526  

Total Local Economic Impact  $            871,578  

  Include National Goods & Services  $            112,000  
Total (Local + National Goods & Services):  $            693,052  

Economic Knock-On at 1.5x  $            346,526  

Total National Economic Impact  $         1,039,578  
 

 
 

4.2 Indicative Economic Impact of the Regent’s Refurbishment Project, 2012  

In 2012 the Regent undertook significant refurbishment works. The economic impact of these 
works is not included in the above calculations as this is extraordinary work that the theatre would 
not normally undertake.  

However, the impact of these works is calculated separately below. 

Expenditure on local goods, services & wages  $            357,300  
Total:  $            357,300  

Economic Knock-On at 1.5x  $            178,650  

Total Local Economic Impact  $            535,950  

  Include National Goods & Services, Wages  $            243,800  
Total:  $            601,100  

Economic Knock-On at 1.5x  $            300,550  

Total National Economic Impact  $            901,650  

 

4.3 Combined 2012 Indicative National Economic Impact of Hokitika’s Regent Theatre  

Combining the economic impacts of the day-to-day operations of the theatre with the 
refurbishment project gives a strong sense of the importance of the Regent in the local – and 
national – economy.  

The combined National Economic Impact of the Regent in 2012 was $1,941,228.  
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5. CONCLUSIONS 

This study has demonstrated, therefore, that the Regent Theatre is not just a major cultural 

presence but has a significant economic impact on the town of Hokitika and the West Coast 

region. 

5.1 When the multiplier effect of the direct spending is taken into account, the estimated value of 
the Regent Theatre’s regular operations (excluding refurbishment activities) to the local economy 
of Westland for the 2012 calendar year was $871,578.  

5.2 The estimated value of the Regent’s regular operations to the national economy in 2012, 
excluding refurbishment activity, was $1,039,578. It is likely that this is an over-conservative 
analysis due to the absence of better data on the ancillary spend of visitors. 

5.2 The estimated value of the Regent Theatre to the national economy in 2012, including the 
significant refurbishment activity undertaken during the year, was $1,941,228. 

5.3 Finally, although impossible to measure in monetary terms, the theatre’s critical success and 
the impression it leaves in visitors’ minds raises the profile of the town, and the wider district of 
Westland, providing a clear boost to the quality of life of residents and the tourism offer in the 
area as a wet-weather and evening attraction. In addition, the huge role played by volunteers in 
the theatre’s operations enhances social cohesion and brings a sense of shared purpose and focus 
to the town, the value of which cannot be overstated. 

 

6. SUGGESTIONS 

A more detailed Impact Study or consultancy could address the following areas: 

6.1 Detailed visitor survey over a significant period to accurately interrogate travel, domestic 

arrangements i.e. childcare and ancillary spending patterns. 

6.2 Ideally, demographic collection at Box Office or point of sale to give greater information on 

audience spread, frequency of attendance and other demographic information. Most box office 

software has a database function that permits demographic information to be entered. The 

collection of demographic information at box office is commonplace for theatre research and 

marketing purposes. 

6.3 A comparative or benchmarking study with the Regent Theatre, Greymouth would highlight 

areas of difference and similarity. This document could then be used as an advocacy and 

discussion tool for both venues. 
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